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Article I. Name

Section 1.1   The name of this Committee shall be the Brandywine Youth Club Basketball Committee (BYCBC), a standing committee of the Brandywine Youth Club (BYC).

Article II. Philosophy

Section 2.1   The philosophy of the Brandywine Youth Club Basketball Committee shall be to teach, foster and perpetuate the game of basketball on the youth level, and enhance our youth’s physical, mental, and emotional growth through the sport.  We are dedicated to providing players with a positive, realistic game experience, through quality coaching, officiating, and practice opportunity.  The program shall be structured with a focus on fun and learning, for all interested youth within the boundaries served by BYC.  The program shall strive for team parity within the intramural program, to ensure a positive and fun learning environment is maintained.  Rather than a ‘win’ philosophy, the BYC basketball programs shall be founded upon principles where all participants learn the game, have fun, and receive fair playing time as described within this document.  This program is a 'participation program' rather than a 'competition program'.

Article III. BYC Basketball Committee Goals and Objectives

Section 3.1 The BYCBC organizes and operates a youth Basketball program for the benefit of residential areas approved within the Brandywine Youth Club Bylaws.  The BYCBC has the responsibility of developing all aspects of the BYC basketball program, subject to the approval of the BYC Board of Directors.  This includes, but is not limited to, the following:

(a) To maintain and enforce the BYC Basketball philosophy, objectives and program guidelines established within these by-laws, and establish a "fun yet competitive basketball" program for all age groups, boys and girls.

(b) To establish an annual program plan or schedule, guiding the preparation and execution of the activities associated with the annual basketball season, such as:  Registration, Tryouts, Draft Process, Team Selections, Uniform / Equipment Purchase, Practice & Game Time Frames, Coaches and Parents Meetings

(c) To determine and achieve the resource requirements, including funding, equipment and required facilities to achieve the program objectives.

(d) To develop and operate the basketball programs, including age group divisions, numbers of teams, and playing rules.

(e) To recruit program coordinators, coaches, assistant coaches, and managers and recommend for approval to the BYC Board of Directors.

(f) To Promote and encourage coaches to attend development and training courses. 

(g) Prepare the basketball program annual budget for submission to the BYC Board of Directors.

(h) To operate a referee development program for the purpose of training referees for intramural games.

(i) To follow generally accepted guidelines for player development and playing time.

(j) To provide on-going communication to its members through general meetings or correspondence.

(k) To Communicate and work cooperatively with the BYC Board of Directors and other BYC Committees to resolve program or resource conflicts.

Article IV. Player Membership

Section 4.1 Player Membership shall be in accordance with the boundary and age limit restrictions imposed by the BYC Bylaws.  Membership shall include all interested boys and girls between the ages of 5 and 18, or as otherwise limited by the BYC Bylaws.

Article V. Committee Membership

Section 5.1   The BYCBC will include at least one member of the BYC Board of Directors.

Section 5.2   The BYCBC will include two bodies, the Executive Committee, and the Seasonal Committee.

Section 5.3  The Executive Committee is the governing body of the BYCBC.  It is responsible for the direction and oversight of all aspects of the Basketball program, the oversight of any sub-committees, the resolution of issues or conflicts with teams, coaches, players, and player’s parents, the selection of intramural and travel coaches for presentation to the BYC Board of Directors, the enforcement of all procedures and policies of the BYCBC, BYC Bylaws, and other responsibilities that will arise from time to time.  Members of the Executive Committee are voting members of the BYC Basketball Committee.

Section 5.4  The Executive Committee is the voting membership of the BYCBC.  Positions shall include:

(a) Basketball Commissioner (Section 6.01)

(b) BYC Board Representative (Typically the BYC Operations Director) (Section6.02)

(c) Registration Director (Section 6.03)

(d) Girls Travel Program Director (Section 6.04)

(e) Boys Travel Program Director (Section 6.05)

(f) Boys Intramural Basketball Director (Section 6.06)

(g) Girls Intramural Basketball Director (Section 6.07)

(h) Equipment Director (Section 6.08)

(i) Referee Program Director (Section6.09)

Section 5.5   The same individual may serve more than one committee position at a time however, that individual maintains the right to cast only one vote, in decision-making activities.  

Section 5.6  The Seasonal Committee members will typically include Intramural League General Managers (GM’s).  The seasonal members are not elected to the Committee, but are assigned automatically as part of their function within the BYC basketball organization.  The Seasonal Committee Members are encouraged to attend monthly BYCBC meetings to provide input and experience to decisions being considered by the BYCBC.
Section 5.7 Sub Committees may be added or removed throughout the year at the discretion of the Executive Committee.

Article VI. Committee Duties

Section 6.1 Commissioner:  A Commissioner shall be elected by the Executive Committee and shall be presented to the BYC Board of Directors for approval.  The BYC Board Representative of the Committee shall propose the nominee at a monthly BYC Board meeting.  The Basketball Commissioner shall commit to hold office for a minimum of two fiscal years.  The chairman shall preside and facilitate the BYCBC meetings.  He/she shall be the official spokesman of this committee in matters before the BYC Board of Directors. He/she shall be responsible to oversee the functions of all sub-committees. He/she shall be responsible for the preparation of the annual budget. He/she shall be responsible for the reporting of all newsworthy items, including plans, activities etc., to the BYC Board of Directors.  This position will have voting authority within the BYCBC.

Section 6.2   BYC Board Representative:  A BYC Board Representative, typically the BYC Operations Director, shall be a permanent member of the BYCBC and will have voting authority.  The BYC Operations Director will provide guidance regarding activities associated with the BYC Board of Directors.  Such guidance includes activities affecting common club registration processes, integration with other seasonal sports, acquisition of facilities for use by the Basketball Program, review of budgetary proposals and registration fees.  This position will have voting authority within the BYCBC.

Section 6.3 Registration Director:  The Registration Director is responsible for the coordination and oversight of the registration process for the intramural and travel program.  Duties include planning and coordination of registration dates, interface with the On-line Registration database manager for the BYC board, obtaining passwords and access for use of the database by league General Managers, routine dissemination of registrant information for use by GM’s to execute league planning and drafting, validation that all program participants have paid the appropriate dues.  This position will have voting authority within the BYCBC.

Girls Travel Basketball Director:  The Girls Travel Basketball Director is responsible for the coordination and oversight of all aspects of the girls travel program. They will report the progress of the travel program to the Executive Committee on an on-going basis.  Duties include planning and execution of the Travel team selection process, recommendation of impartial judges for each age group, coordination of the selections dates and times, coordination of the travel program candidates during tryouts, coordinates communication to every candidate of their selection or non-selection into the travel program.  Other duties include registration of travel teams into the regular season league play, and registration of the travel teams into appropriate post season tournaments, coordination of equipment dissemination to each age group, and coordination of the collection of travel fees from the participants, once selected. This position will have voting authority within the BYCBC.

Section 6.4  Boys Travel Basketball Director:  The Travel Coordinator-Boys is responsible for the coordination and oversight of all aspects of the girls travel program. They will report the progress of the travel program to the Executive Committee on an on-going basis.  Duties include planning and execution of the Travel team selection process, recommendation of impartial judges for each age group, coordination of the selections dates and times, coordination of the travel program candidates during tryouts, coordinates communication to every candidate of their selection or non-selection into the travel program.  Other duties include registration of travel teams into the regular season league play, and registration of the travel teams into appropriate post season tournaments, coordination of equipment dissemination to each age group, and coordination of the collection of travel fees from the participants, once selected.  This position will have voting authority within the BYCBC.

Section 6.5 Boys Intramural Basketball Director:  The Boys Intramural Basketball Director is responsible for the coordination and oversight of all aspects of the boys intramural program and program General Managers.  The individual will report the progress of the intramural program to the Executive Committee on an on-going basis.  The individual is responsible for the coordination and oversight of all aspects of the boys intramural program. Duties include planning and execution of the Intramural League team selection process, recommendation of General Managers and coaches for each age group, coordination of the selection dates and times, coordination of the candidates during tryouts.  Coordinates GM’s to ensure timely communication to every candidate regarding their selection their selection to an Intramural Team.  Other duties include recommendations of General Managers to coordinate each age group, dissemination of league rules to each GM, validation that each GM is following the program structure and rules outlined by the BYCBC program, resolution of any inter-league conflicts.  This position will have voting authority within the BYCBC.

Section 6.6 Girls Intramural Basketball Director:  The Girls Intramural Basketball Director is responsible for the coordination and oversight of all aspects of the girls intramural program and program General Managers.  The individual will report the progress of the intramural program to the Executive Committee on an on-going basis.  The individual is responsible for the coordination and oversight of all aspects of the boys intramural program. Duties include planning and execution of the Intramural League team selection process, recommendation of General Managers and coaches for each age group, coordination of the selection dates and times, coordination of the candidates during tryouts.  Coordinates GM’s to ensure timely communication to every candidate regarding their selection their selection to an Intramural Team.  Other duties include recommendations of General Managers to coordinate each age group, dissemination of league rules to each GM, validation that each GM is following the program structure and rules outlined by the BYCBC program, resolution of any inter-league conflicts.  This position will have voting authority within the BYCBC.

Equipment Director:  The Equipment Director is responsible for forecasting and ordering equipment to support the IM and Travel programs.  All equipment shall be ordered through the BYC Equipment Coordinator of the BYC Board of Directors.  The Equipment Director shall also coordinate dissemination and collection of all uniforms and equipment to the General Managers, who in turn, disseminate and collect from their respective coaches.  Equipment typically ordered for the programs include:  uniform shirt, basketballs (2 per team), equipment bags, whistles, first aid kits, ice packs, and score books.  Additional items can include uniform shirts / whistles for Referees, scoreboards, and basket extensions to facilitate game play.  This position will have voting authority within the BYCBC.

Section 6.7 Referee Program Director:  The Referee Program Director is responsible for recruiting, training, development and scheduling of Referees to support the BYC Intramural Program.  The recruiting process typically begins in September.  Boys and Girls, experienced in Basketball, are typically recruited to Referee games at the Middle School level and below.  An adult should typically be used to Referee High School level players.  Typical recruiting includes children in the 8th grade and older.  Referees are assigned to Ref different age groups based upon their age and experience.  A fee of $8 per game is currently provided to the referees recruited from school.  In the event that PIAA refs are used at the older levels, a fee commensurate with the PIAA rate may be used.  The Referee Program Director tracks and coordinates payment to the Referees by interfacing with the BYC Treasurer, receiving a BYC check, and distributing payment accordingly.

Section 6.8 General Managers:  There shall be one general manager for each age group / league for the boys and girls intramural program.  One individual may hold more than one General Manager position.  The General Managers shall be nominated and presented to the BYCBC by the Girls and Boys Intramural Basketball Directors.  Upon a vote of acceptance by the BYCBC, the names shall be presented to the BYC Board of Directors for final approval. 

Section 6.9 General Manager Duties:  

(a) Coaches Selection:  The General Manager is responsible to nominate and present proposed coaches, to the BYCBC, for the basketball season.  Upon a vote of acceptance by the BYCBC, the coaches shall be submitted to the BYC Board of Directors for final approval.  All coaches must have a valid State form on file, and must be a BYC member in good standing.  Coaches may be considered based on their expression of interest through the program or through the online registration volunteer process.

(b) Draft Tryouts:  The GM is responsible to organize the team tryout process for the assigned age group.  The selection tryout process shall include a specified time where participants are given the ability to demonstrate their basketball skills through a combination of basic drills or scrimmage play.  A typical tryout process is provided by the BYCBC.  Players shall be provided with a tryout number, and all players shall be rated by a numbering system, based upon their relative skill in the age group:  Beginner to Highly Skilled.

(c) Team Selections:  In order to facilitate selections which result in teams with parity, the selection of players may occur only after all scores are integrated, and a sorted list is provided to each coach, sorted by level of skill.  All coaches should be present for the selection process, and should be given the opportunity to select in an organized fashion.  The objective of the team selection process is to create equally balanced teams within the intramural program, so that all teams will be competitive, and an appropriate learning environment will be attained.  The selection process is NOT an opportunity for coaches to competitively select players with the intent to create an NBA championship caliber team.  In cases where attention is not rigorously paid to achieving parity, inevitably, there become teams that cannot compete, and children who do not learn or have a positive experience in accordance with the program philosophy.  Imbalanced teams create a demoralizing experience for the lower performing teams, and create an unhealthy environment where the more skilled teams run up the score, or are forced to hold back play.

Article VII. Meetings

Section 7.1 Regular Meetings: the Executive Committee shall set the time and place of regular BYCSC meetings.

Section 7.2 Special Meetings:  The Executive Committee may call a special meeting and the purpose of the meeting shall be stated in the communication announcing the meeting.

Section 7.3 Quorum:  A majority of Executive Committee members shall constitute a quorum necessary to conduct business at any meeting of the Executive Committee.

Section 7.4 Robert's Rules of Order shall govern the procedures at all meetings of this Association.

Article VIII. Fiscal Requirements

Section 8.1 The Executive Committee shall, prior to September 1, adopt a budget for the playing season.  The budget shall be subject to approval by the BYC Board of Directors.  The BYCBC shall strive to function within the guidelines of the budget.  The Executive Committee must authorize any expenses in excess of the budget.

Section 8.2 Dues and other funds collected by the BYCSC shall be forwarded to the Treasurer of the BYC for deposit.  Dues are recommended by the BYCBC and approved by the BYC Board of Directors.

Section 8.3 The fiscal year of this Organization shall be from July 1 to June 30
Article IX. Travel Program

Section 9.1 Purpose:  The BYC Travel program has three main objectives.  First, it is designed to improve the learning environment, team parity, and competitiveness of the intramural program by removing the top 10 players from the league.  If left in the intramural program, these players have a level of skill that typically results in game domination.  Once removed from the IM league, the remaining players have an opportunity to develop their skills controlling the ball, and as leaders on the court.  Accordingly, travel players are not allowed to also play in the BYC Intramural Program.  Secondly, the travel program will allow the top 10 players to further develop their skills as they routinely play against teams with a similar skill mix.  BYC will not sponsor All Star Teams that are outside of the BYC travel program.  Third, the travel format resolves a problem that frequently occurred during more traditional formats where All-Star teams were selected from the Intramural Program.  Specifically, when players are selected from the Intramural League, the All Star practices and Tournaments became a significant interference with Intramural League games, practices and playoffs.  This situation became tremendously unfair for the IM league team to lose their best player for games.  Due to rapid IM program growth and limited gym time, coordination around these conflicts is not practical.

Section 9.2   Travel Program Description:  During the regular season, the travel program will play in a local league such as Malvern or Del Val.  The travel league selected must meet the needs of the organization as described:  The travel program must be able to serve both the Girls and the Boys, must support the same age appropriate structure so that year end tournament play is a direct transition, must have a demonstrated level of competition commensurate with the level of play capable by the BYC Travel Teams.

Age Requirements:  The travel program is an age appropriate program.  Players must play in their appropriate age group, which is defined by the standard year-end tournament regulations we are associated with.  The age cutoff is typically the first day of September, for each age group.  Qualifying age groups range from U-9 thru U14, with only one team for each age group.  In the circumstances where not enough players try out for an age group, then two adjacent age groups may be combined to create one travel team.  The decision to combine age groups will be made following tryouts. Players must play age appropriate, and therefore, cannot ‘play up’ unless a team for their age group does not exist and that player is within 1 year of the available age group.  In this case, the player must try out with the proposed age group, and must be selected out of the entire population of available candidates.  The following years, when an age appropriate team exists, the players must play age appropriate.

Section 9.3 Selection of Travel Players:

(a) Each team must have at lease two tryouts to give those that might have a conflict, an additional tryout opportunity, and to ensure a reasonable amount of evaluation time is afforded.

(b) Independent evaluators are used to conduct and judge the tryouts to prevent conflicts of interest.  Additionally, a BYCBC Executive Committee member must monitor each selection process.

(c) Although each player is encouraged to attend all tryouts to better display their ability, they are required to only attend one tryout. If a player does not attend either tryout, they cannot be considered for a position on the team.  

(d) If a player is injured and cannot tryout, they may be considered for a position on the team based upon the criteria established below, and past performance.  The injured candidate must attend one tryout session.  The team must carry 11 players in this situation, so that a player, who does not tryout, does not displace one who did try out.

(e) The selection of players for a team is to be conducted at a meeting with the BYCBC Executive Committee member and independent evaluator(s) in attendance only.

(f) Players are selected on the basis of their basketball ability, team play, ability to be coached, and commitment to the team. No player is guaranteed a position on a team because he/she was a member of that team the previous year.

(g) Whether a player is selected for a team or not, they will all be contacted within seven days of the final tryout by a member of the independent selection team or BYCBC

Section 9.4 Travel Coach Selection:  

(a) The Executive Committee will perform selection of a head coach on an annual basis.  Head coaches will be selected based upon their coaching experience, playing experience, licenses attained, responses from coach evaluations, reputation of the volunteer as a coach and individual, and the that the child of the volunteer is selected to the team.  A volunteer is not guaranteed the position of head coach solely because they were the head coach of the team the previous year. 

(b) If a volunteer is not selected as a head coach, they will be classified in one of two ways: May be considered for an assistant coach position, or may not be considered for an assistant coach position.  

(c) The head coach and BYCBC perform the selection of assistant coaches after the tryouts and team selection.  It is the philosophy of the BYCBC that players are selected based upon their ability and not because their parent is a head or assistant coach.

(d) The Executive Committee will submit the names of the approved coaches to the BYC Board of Directors for final approval.

(e) A Travel Coach must recognize that they are being accepted for a position based upon their commitment that they will coach and develop all 10 children on the team.  A coaches challenge is to win by developing and teaching all kids, so that success comes from contributions of every child on the team, not a select few. 

Section 9.5 Travel Program Enrollment Costs:  Travel Program Players will pay the same enrollment fee as an intramural player.  This original enrollment fee will be payment toward gym time used for practices, payment toward BYC insurance, team equipment (balls, scorebooks, first aid kits, ice bags, etc), and two end of year All-Star tournaments.  It is intended that the Travel Program is financially self sufficient, and that the parents of the Intramural players do not have to fund the Travel Program.  Additional monies due from the Travel players include entry fees for the selected Travel League, and fees required to fund any additional tournaments above the pre-funded two.

Section 9.6 Travel Program Playing Time Requirements:  BYC is founded upon the principles of learning and fun.  As such, fair playing time will be the guiding principles in specifying playing time, not winning.  Each player must play at least one and a half quarters, defined by the total minutes of playing time.  There may be times when the playing time may not be exactly equal due to game conditions but the coach will do their best to meet this objective.  Players selected to the travel team are entitled to the playing time requirements to ensure their development.  In most cases, 5 best players can win a game however, this organization is obligated to ensure that all 10 players selected to a team, gain experience and skill, which is only afforded by playing in game situations.  These players, by being one of the 10 best in their age group, have earned a right to play.  By enrolling in Travel, these talented children will not be afforded an opportunity to receive playing time in the Intramural Program.  The playing time minimum may be modified by the coach if a player exhibits disruptive behavior or demonstrates a lack of commitment to the team by not attending practices and games.  In these cases, the Basketball Commissioner shall be notified and shall approve the modified playing time circumstances.

Article X. Intramural Program

Section 10.1 Purpose:  To provide the youth served by the Brandywine Youth Club, an opportunity to learn the game of basketball, and enhance physical, mental, and emotional growth through the sport.  The program is based on fun and learning, with a participation philosophy rather than a 'win' philosophy.

Section 10.2 Description:  The program shall provide players with a positive, realistic game experience, through quality coaching, officiating, and practice opportunity.  The program shall be structured with a focus on fun and learning, for all interested youth within the boundaries served by BYC.  The program shall strive for team parity within the intramural program, to ensure a positive, and fun learning environment is maintained.  Rather than a ‘win’ philosophy, all BYC basketball programs shall be founded upon principles where all participants learn the game, have fun, and receive fair playing time as described within this document.

Section 10.3 Age Requirements:  Age requirements are bounded by the Bylaws of the Brandywine Youth Club.  The Intramural Program is implemented on a ‘grade appropriate’ basis, so that youth within the program play and develop along with their peers in school.  In accordance with BYC policy, participants must play in their associated grade, unless a significant hardship exists, and the BYC Board of Directors approves it.  Hardships will first be reviewed by the BYCBC and recommended to the BYC Board of Directors.

Section 10.4 Player Selection:  The principle focus of player selection is to create teams of equal skill.  This team parity is absolutely essential to create a competitive, fun, learning environment as described in the BYC Basketball philosophy.  Team parity must be upheld as the single most important objective of the process.  As such, GM’s are provided Team Drafting Guidelines to ensure consistency of approach and the required parity. 

Section 10.5 Playing Time Requirement:  BYC is founded upon the principles of learning and fun.  As such, fair playing time will be the guiding principles in specifying playing time, not winning.  Each player must play at least two quarters, defined by the total minutes of playing time.  There may be times when the playing time may not be exactly equal due to game conditions but the coach will do their best to meet this objective.  Additionally, unless there are only 5 team members present for a game, no player may play the entire game.  With 7 or more players present, no one may more than 3 quarters.  These minimum and maximum playing time requirements support the philosophy of the program by ensuring fair playing time, learning opportunity, as well as team parity.  Team parity can be adversely affected by a coach playing an exceptional player for the entire game, while not providing fair playing time for other players on the team.

Section 10.6 Score Board Management:  Scoreboards & Game Clocks shall be used to manage IM games.  There shall be a scoreboard assigned for use at each of the gyms.  Scoreboards shall be managed and coordinated through the General Managers using the associated gyms for games.  Scoreboards shall not be left in a gymnasium over night.  The school will not allow scoreboards to be stored overnight at gyms due to liability for theft or damage.  A GM should typically have the last coach in the gym bring the clock back to the gym on the next Saturday or Sunday, in time for the first scheduled game.

Section 10.7 Coaches Selection:  A volunteer for a head or assistant coach position must complete the volunteer section of the Player Registration Form and Pennsylvania State Police Request for Criminal Record Check Form during the BYC registration process.  Pending approval by the BYC Board of Directors, and an acceptable Pennsylvania State Police Criminal Record Check, the volunteer will be eligible to coach.  The volunteer coach pool will be submitted to the BYCBC for consideration during selection of coaches.  The names of available coaches will be submitted to the General Manager of the associated age groups.  The General Manager will select from the candidate list and present his nominations to the BYCBC.  Selection from the available coaches pool will be also be made based upon the volunteers playing experience, coaching experience, licenses attained, responses from coach evaluations, and reputation of the volunteer as a coach and citizen.  If the volunteer is not approved, the Executive Committee will notify them.  The names of the approved coaches will be submitted to the BYC Board of Directors for final review and approval. If approved by the BYC Board, the Executive Committee will provide their name to the respective age group General Manager for assignment to a team. The age group General Manager will then contact each approved coach.

Article XI. Code of Conduct Policy

Section 11.1 Purpose:  Establish procedure for BYCBC and referees to follow regarding player, spectator or coach harassment or misconduct during games.

Section 11.2 Background:  Referees are a critical element of our program.  High School and Middle School students are recruited and trained to perform referee duties for the club.  This presents an opportunity for previous BYC Basketball Program participants to give back to the program through valued community service work.  The referee program also presents an alternative to using parents as referees, where officiating consistency is very difficult to manage.  There have been cases where refs did not want to return to the program due to repeated instances of verbal harassment from spectators and coaches.  The Referee Program will not grow stronger if there is constant turnover every year.  Our goal is to recruit, train and develop refs that will be with us for a few years.  It will become harder to recruit new referees if the program develops a bad reputation for abusive spectators and coaches, this conduct is not consistent with the BYC code of conduct rules, and does not create a respectful environment for the players in the program to learn.  Reactions to calls are part of being a referee but we need to provide our refs with guidance on how to handle these situations. 

Section 11.3 Goals of this Guideline:

(a) Establish a clear and communicated procedure for referees to follow in instances of spectator or coach verbal harassment

(b) This procedure is discussed with referees during their training sessions

(c) This procedure is presented at the preseason coaches meeting

(d) This procedure is presented at the preseason parents meeting where it is stressed that our referees are kids and not professionals.  They are there to enforce the rules as established by the Basketball Committee and ensure the safety of the children participating in these games.

Section 11.4 Rules - Our referees need to use their own judgment in enforcing the following:

(a) No profanity will be tolerated at any time (this is a kid’s league)

(b) Personal insults to kids, coaches or referees will not be tolerated

(c) At no time may a spectator step onto the court

(d) The volume, veracity and language used may all be considered on whether the situation needs to be addressed

Section 11.5 Actions in the First Event of Misconduct for Coaches, Spectators and Players

(a) Referees shall not directly confront any spectator, the adult coaches shall be used, by the referees, to communicate to the spectators

(b) Initial warning to all spectators, coaches or players should be issued through use of an Official Timeout.  The ref will address the situation with both coaches.  It will then be the responsibility of BOTH coaches to address the crowd in general to refrain from continued inappropriate actions.  This is not the time to single out the harassing individual(s).  If the incident involves a player on the court or a coach, a Technical Foul should be issued by the ref.

Section 11.6 Actions for Further Misconduct

(a) Any further inappropriate actions should again call for a stoppage of play and addressing the issue once again with the coaches and the ref shall issue a technical foul for the associated team.

(b) Both coaches shall direct the offending fan(s), player or coach to leave the gym.
(c) If the coaches cannot get the spectator(s) to leave the gym then the game will be terminated and not replayed. 

(d) Referees should complete an incident report and submit it to the Referee Coordinator who will then bring the incident to the attention of the Basketball Commissioner

(e) The incident will then be reviewed for possible Brandywine Youth Club level action.  Refer to the BYC Code of Conduct Policy for actions.

Article XII. Control of Facilities

Section 12.1 Procurement of gym time:  The BYC Operations Committee shall procure all gym time from the school district, and shall serve as the primary liaison between the school district and the club.  Individuals other than the Operations Director or designee shall not be permitted to contact the schools regarding availability of gyms.

Section 12.2 Gym Control:  The use of Garnet Valley School District facilities are to be considered a privilege.  As such, strict control of activities within the gyms is required.  There shall be a parent assigned as ‘hall monitor’ at all times, in each gym; there are no personal basketballs allowed within the schools at any time; BYC scoreboard and associated team equipment may not be left within the gyms following the day’s activities.

Section 12.3 Scoreboard Management:  The BYC scoreboards / game clocks shall be removed from each gymnasium at the conclusion of each day’s events.  The school will not be responsible for lost or stolen equipment, and does not permit BYC to store equipment in the facilities.  There is a game clock assigned to each Gym, and transportation of each clock is coordinated through the General Managers of each age group using the gym.  The GM with the last game of the day is responsible to ensure the game clock is transported to the same gym at the start of the next game day.  The GM may accomplish this by coordinating the coaches within his or her league.

Section 12.4 Backboard Extensions:  Backboard extensions are used in some of the Elementary Schools to lower baskets to an age appropriate height.  Basket heights are defined in the Intramural Program Rules (Reference Article XIV).  The extensions may be left in place during the weekends, provided no other organization is scheduled to use the gym following BYC.  The extensions must be removed prior to gym closure on Sunday evenings.  The intention of the backboard extensions is to allow the primary school children play on a lengthwise, full court, rather than play from sideline to sideline on the wall mounted backboards.

Article XIII. Amendments

Section 13.1 These By-laws may be amended at a BYCBC meeting provided that the proposed amendment is presented by motion, seconded, and receives 2/3 approvals by vote of the BYCBC Executive Committee. 

BYC Basketball Intramural League Rules:

BYC Intramural League Rules  Revision 1     (Approved and mandated by BYC Basketball Committee on 3/10/05)

Rules can be amended through Basketball Committee vote as proposed by the Boys or Girls Basketball Director

Referees will be calling and managing all games in accordance with these rules.  

 
Prefirst
1st
2nd
3rd & 4th
5th & 6th
7th & 8th
HS

Ball Size Boys
27.5
28.5
28.5
28.5
28.5
29.5
29.5

Ball Size Girls
27.5
28.5
28.5
28.5
28.5
28.5
28.5

Basket Height
7.5 ft
8.5 ft
8.5 ft
8.5 ft
10 ft
10 ft
10 ft

Lane Violation
None
None
None
5 sec
3 sec
3 sec
3 sec

Foul Shooting
No
No
No
Yes
Yes
Yes
Yes

Bonus Penalty Results in '1 and 1'
No
No
No
7th foul
7th foul
7th foul
7th foul

Foul Out
No
No
No
6th foul
6th foul
6th foul
6th foul

Travel Violation
Coaching
Coaching
Yes
Yes
Yes
Yes
Yes

Length of Quarters
N/A
10 Min
10 Min
10 min 
10 min 
10 min 
10 min 

Clock Stops
N/A
No
Last 2 min 

Of 2nd half 
Last 2 min 

Of 2nd half
Last 2 min 

Of 2nd half
Last 2 min 

Of 2nd half
Last 1 min of

Each Quarter

Playing Time Minimum

Playing Time Maximum (Unless only 6 players)
1/2 game

3 qtrs.
1/2 game

3 qtrs.
1/2 game

3 qtrs.
1/2 game

3 qtrs.
1/2 game

3 qtrs.
1/2 game

3 qtrs.
1/2 game

3 qtrs.

Playoffs
No
No
Single Elim
Single Elim
Single Elim
Single Elim
Single Elim

# of League Games
N/A
10
10
10
10
10
10

Overtime - one 2 min. period
N/A
No
Yes
Yes
Yes
Yes
Yes

3 Point Shot
N/A
No
No
Yes
Yes
Yes
Yes

Defenses Allowed
Zone
Zone
Zone
Zone/Man
Zone/Man
Zone/Man
Zone/Man

Steels Off of Dribble
No
No
No
Yes
Yes
Yes
Yes

Hold Defense Behind Top of Key (see * below)
Yes
Yes
Yes
3=Y, 4=No
No
No
No

Full Court Press - Boys
No
No
No
No
No
Last 2 min/half
Yes

Full Court Press - Girls 
No
No
No
No
No
No
Last 2 min/half

Fast Breaks
No
No
2nd Half

 of Season 
Yes
Yes
Yes
Yes

Time Outs
No
No
2 per half
2 per half
2 per half
2 per half
2 per half

Time Keeper
No
Yes
Yes
Yes
Yes
Yes
Yes

Book Keeper
No
No
Yes
Yes
Yes
Yes
Yes

Referees
No
Yes
Yes
Yes
Yes
Yes
Yes

10 Second Back Court Violation
N/A
No
Yes
Yes
Yes
Yes
Yes

Coaches on the Court
Yes
No
No
No
No
No
No

Begin with Jump Ball
No
Yes
Yes
Yes
Yes
Yes
Yes

Jump Ball Results in Alternating Possessions
Yes
Yes
Yes
Yes
Yes
Yes
Yes

Home Team Provides Hall Monitor
Yes
Yes
Yes
Yes
Yes
Yes
Yes

Away Team Provides Time Keeper
N/A
Yes
Yes
Yes
Yes
Yes
Yes

Home Team Provides Book Keeper
N/A
No
No
Yes
If no Ref
If no Ref
If no Ref

Games are allowed to start the last weekend before the Christmas Holidays

* For grades where defense is held behind the key, the defense is allowed past the top of the key during the last 2 minutes of play, to prevent unfair run-out of clock

Maximum Playing Time Example – If a team has 6 players, no one may play the entire game

Maximum Playing Time Example – If a team has 7 players, no one may play more than 3 quarters

Official time out shall be issued at the 5 minute point in each quarter for player substitutions.

These rules may only be amended at a BYCBC meeting provided that the proposed amendment is presented by motion, seconded, and receives 2/3 approvals by vote of the BYCBC Executive Committee.
Article XIV. Typical Program Plan / Timeline:

June:  

Budget Development



Set Dates for Key Program Milestones



Complete Gym Use forms for Supporting Gym Time

July:  

Forecast Uniform and Equipment Needs



Post Travel and Intramural Tryouts on the BYC Website

August:
  
Place Equipment Order with BYC Equipment Coordinator



Select General Managers

September:  
Enrollment / Registration Begins



Begin Referee Recruiting Process



Install Enrollment Advertising (Road Signs, School Handouts, GVTV, etc.)

October:
Travel Tryouts



Create Gym Schedule for November, Supporting Travel Team Practices



Finalize Referee Roster

November:
Register Travel Teams Into Malvern or Equivalent League

Intramural Tryouts & Draft



Travel Practice Begins by 11/1



Develop Gym Schedule Supporting IM Practice, IM Games & Travel Practice



Develop Game Clock Schedule & Distribute to GM’s



Distribute Uniforms & Equipment to GM’s



Start Referee Pre-season Training

December:
Intramural Practice Begins by 12/1



Opening Day – First Weekend Prior to Christmas Holidays

January:
IM Season Continues



Develop and Communicate Team Picture Schedule



Team Pictures for Applicable Age Groups

February:
Distribute Team Pictures

March:

Playoff’s for Applicable Age Groups



Season Ends Mid March



Collect and Store Equipment

April:

Capture Program Improvement Ideas and Lessons Learned

May:

No Meeting

Article XV. Game Clock Management:

a) Games will be played with 10 minute running quarters with an Official Timeout at the 5 minute mark of each quarter for mandatory player substitutions.

b) One 2 minute overtime period (clock stops) is allowed for games that are tied at the end of the 4th period

c) Clock shall stop for all Time Outs

d) Clock shall stop for each whistle during last 2 minutes of the 4th period

e) Clock shall stop for each whistle during the 2 minute overtime period

f) Clock shall not start until ball crosses half court, where no press is allowed

g) Each team is allotted 2 time outs per half, and one time out in the overtime period (timeouts do not carry fwd)

h) Time outs will be for 60 seconds

i) The clock shall be set to govern a half time of 3 minutes

j) Time between quarters shall be 1 minute

k) Games start no later than 5 minutes past the hour, the game clock should be set to signal end of warm-up

l) Clock does not stop for free throws unless in the last 2 minutes of 4th period or overtime

m) A player shall have 10 seconds to shoot free throw or shot shall be forfeited

n) Following a free throw where the clock had been stopped, the clock starts when ball reenters play

o) *High School league shall stop clock in last 1 minute of each quarter
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